LEAD New York Class 12 Schedule

(Year 2 dates proposed as of 4/23/08)

*kk

Year 1, 2007-2008 (23 days)

Year 2, 2008-2009 (26 days)

July | Orientation July 17, 18, 19 (1 day) Cato Jul. 9 (1 day)
(Rochester, Syracuse, Albany) Reuvisit ILP & discuss progress,
Introductions, logistics, expectations, | MBTI #3 (type development),
Listening Styles Profile, individualized | review yr. 1, reading assignment
learning plan(ILP) (w/spouses) #3 (contemporary food/ag issue)

Oct. | Oswegatchie Oct. 4-6 (3 days) Washington Sept. 22-25(4days)
Retreat, introductions, teambuilding, | Federal government, ag. policy,
MBTI #1, listening skills, program trade, special interest groups,
teams, facilitation, Bb6 intro, reading | leadership from a
assignment 1 (LPI — skills) historical/military perspective

Nov. | Rochester Nov. 1-3 (3 days) | Ottawa, CA Oct. 26-29 (4 days)
Consumers, marketing, food away AALP (networking), conflict
from home, business etiquette, resolution, trade, Canadian
fundraising basics, LPI results and government, lobbying and
interpretation (360) agriculture, discuss reading #3

Dec. | Batavia Dec. 6-8 (3 days) | (No session)

Production ag issues, technology, Work on Local Issues Leadership
farm labor & immigration, Coops., Assign., Individual meetings w/
MBTI #2 (temperament), public Larry, “buddy” or coach, if
speaking, discuss reading #1 necessary

Jan. | Syracuse Jan. 10-11 (2 days) Syracuse Jan. 8-10 (3 days)

Ag. Society — renewable energy, Ag. Society — topic?, writing
persuasive speeches, debate skills, study trip preview, reading
training, reading assignment 2 (civic | assignment 4 (ethics and
engagement) leadership)

Feb. | Owego Feb. 7-9 (3 days) Study Trip Jan. 31 - Feb.8 (9
Local government, Libertyville, days)(may shift 1 day either way)
practice debates, forest products Global market, culture, trade,
industry (spouses also) competition, opportunities,

leadership in a different context

Mar. | Albany Mar. 3-5 (3 days) (Hudson Vlly.) Mar. 12-14 (3 day)
State government, shadowing Debrief study trip, leadership
activity, lobbying, boardsmanship, reports, commencement
meeting management, discuss local preparation, change, leadership
issues leadership assignment, equine | philosophy, discuss reading #4
industry

Apr. | NYC/LI Apr. 6-10 (5 days) Ithaca Apr. 24-25 (2 days)

Food distribution/marketing, finance,
urban consumers, LI agriculture,
farmland preservation, discuss
reading #2

(Spouses/family) Program & trip
evaluation w/ BoD, ILP follow-up
(360), commencement
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