LEAD New York Class 12
Summer 2008 Progress Meeting
Wyllie Fox Farm
3745 Allen Rd.

Cato, NY 13033
Wednesday, July 9, 2008

Goals:
1. Maintain relationships with classmates during the summer break
2. Check progress on Individual Learning Plans; set goals
3. “Oswegatchie revisited” — remind ourselves of important principals
4. Take care of important class business in preparation for year 2
Agenda:
Wednesday, July 9, 2008: (Dress is casual)
AM  Travel to Cato — | suggest printing your own directions from your home to
Jamie’s address (above), to be sure you allow enough time for travel.
10:00 Arrive, welcome — Larry
10:15 Type Development (MBTI review and advanced workshop)
12:15 Lunch (September program team meeting with Larry)
1:00  The Johari Window — checking your blind spots (LPI feedback report)
1:30 Buddy time — one-on-one discussions re: ILPs and development goals
2:30  (refreshment break will be available mid-afternoon)
3:00 Oswegatchie revisited — checking your teamwork
Group Think and the Carter Racing Case Study
Project Management Simulator Activity
4:00 Class 12 Housekeeping for Year 2
Year 2 calendar dates — no Dec. mtg., 3 days in Jan. — get in your calendar!
Directory updates — include cell phone numbers!
Empire Farm Days — volunteer roster sign-up sheet
Planning meetings for fall session teams? (at EFD or via conference call)
Passports & tuition payments
Spain — update on progress
Washington — preview (travel logistics, etc.)
Fundraising — business donors this year; bring list to Washington
Local Issues Leadership Assignment
Reading assignment — The Omnivore’s Dilemma by Michael Pollan
4:30 Adjourn meeting; walking tour of Jamie’s Farm
5:30 BBQ cookout hosted by Jamie and Maggie
(October program team meeting with Larry)
????  Travel home
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